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Fifth Focal Point Meeting - UN Initiative Alliance of Civilizations

Federal Foreign Office, Berlin (25 – 27 October 2010)

Fifth Meeting of the UNAOC Focal Points

 

Berlin, 25-27 October 2010

 

“Advancing practically the Goals of the UN Alliance of Civilizations”
                                                              

DRAFT ANNOTATED AGENDA 

as of October 18
 

Monday, 25 October 2010
Arrival of participants 

PRE-DAY EVENT 

14:00-18:45 Qantara seminar ‘Troublemaker or Facilitator? The Role of Media in Intercultural Dialogue’
 Panel 1: Global media and global standards - journalistic responsibilities in crisis situations

Panel 2: Dialogue and controversy as an editorial principal - The platform Qantara and other discursive projects promoting dialogue

Panel 3: The public sphere in transition - Web 2.0 and new media as a challenge to quality journalism

 

	This session is organized by the host country. All UNAOC Focal Points are invited to attend. 

The full programme of the Qantara seminar is available here: http://www.auswaertiges-amt.de/aoc-conference/en/Programme-Text.html


19:00 Reception and musical performance „Piano Poetry“(Laura Feldmann, Mohammed Khalifa and Friedrich Wollweber)
20:30-22:00 UNAOC Thematic Platform ‘Bridging Divide in the Field of Humanitarianism and Development’ (1 out of 2 sessions) 

	The aim of this session is threefold: 

· To reflect on the topic of fostering cooperation in the field of humanitarianism and development, between organisations rooted in parts of the world the Alliance strives to bridge (concept note communicated separately)
· In doing so, to identify possible core topics that can be worked on together

· To agree on the next steps

This session will be opened by Ambassador A. Fasel, Swiss Focal Point. Following a key note speech to introduce the topic by James Shaw Hamilton, Humanitarian Forum, discussion with all participants will be held. 


Tuesday, 26 October 2010

  

08:30–10:30 Regional meeting of the Focal Points on the UNAOC Action Plan implementing the Regional Strategy for the Mediterranean (specific agenda to be circulated)

10:00 – 12:30 Quantara seminar ‘Troublemaker or Facilitator? The Role of Media in Intercultural Dialogue’
 

 13:00-14:30 Lunch break

 
OPENING OF THE FIFTH MEETING OF THE UNAOC FOCAL POINTS

14:30-15:00 Opening:

· Welcome words by the hosts: Ambassador, Dr. Heinrich Kreft, Special Representative for Dialogue among Civilizations, German Federal Foreign Office;

· Welcoming address by H.E. President Jorge Sampaio, United Nations High Representative for the Alliance of Civilizations

 
15:00-16:30 Kick-off panel discussion: From Global to Local - How to Meet Regional Expectations on the Alliance? What Are the Major Challenges and Opportunities for the Alliance in Each Region?

 

	The High Representative will open the debate. 

This session will focus primarily on sharing expectations on the Alliance and exchanging views on concrete proposals to make its goals advance. Each region faces its own set of common problems that can be addressed by developing shared initiatives and fostering regional cooperation. However, there are good practices and lessons learned that can be usefully assessed by all. Moreover, there are also projects that can be replicated in several regions. 

Focal Points from various regions are invited to take the floor (please sign up in advance) and focus their interventions on summing up and assessing regional challenges related to preserving cultural diversity, promoting tolerance and non-discrimination. They might also focus on possible ways to foster a network made up of a wide range of players – local authorities, civil society, faith led organizations, foundations and corporations – aimed at supporting intercultural dialogue and cooperation at grass-root levels. The role of education for cultural diversity and a culture of peace through the use of new media and new technologies of communication is another topic to be explored.    


16:30-17:00 Coffee break

 

17:00-17:45 The UNAOC engagement with the private sector: What can we learn from the experience of the private sector in coping with diversity while reaching global goals? How can we enhance the inter-action between the UNAOC and the private sector? 

	The “Business Coalition for Intercultural Understanding”, launched in September 2009 in New York, is a platform of corporations willing to support initiatives promoting intercultural understanding and cooperation and to promote cultural diversity in the workplace and within the workforce. Peace and development – two major conditions for business expansion – are indeed increasingly conditioned by peaceful interaction among people and communities, and consequently the private sector becomes a priority for the private sector. 

At the core of this initiative is a joint publication by UN Global Compact and the UNAOC “Doing Business in a Multicultural World: Challenges and Opportunities” which has identified numerous concrete case studies where private sector has been confronted to these issues. 
The main purpose of this session is:

· To present recent and upcoming examples of collaboration between the UNAOC and the corporate sector

· To exchange experience among Focal Points on the interest and involvement of the private sector in initiatives and projects in intercultural dialogue 

· To discuss with Focal Points how best to engage with the private sector

The session will be moderated by Jean-Christophe Bas, UNAOC, and will be held in presence of one representative of BMW.


17:45-18:45 Simultaneous working sessions 

Session 1: Existing tools and opportunities to encourage initiatives at national level to foster education for cultural diversity and intercultural dialogue, session organized by UNESCO

	In its Report on «Investing in Cultural Diversity and Intercultural Dialogue», released in 2009, UNESCO makes a number of recommendations and suggests actions to achieve them. Recommendation nº 4 is on education: "in order to further the process of learning to live together, there is a need to promote intercultural competencies, including those embedded in the everyday practices of communities, with a view to improving pedagogical approaches to intercultural relations".

The main purpose of this session is to update the Focal Points on ongoing actions and tools available to achieve recommendation nº 4 at national levels and to discuss further how UNESCO can help the Focal Points promote and/or develop concrete actions in this field in order to achieve the UNAOC’s aims, namely within the UNAOC Actions Plans.

UNESCO has kindly agreed to organize this session.


Session 2: The UNAOC thematic platform on Media Literacy ‘Developing Inclusive Intercultural Societies through Media Literacy’
	The Report of the High-level Group clearly identifies the need to support media literacy education (MLE) initiatives as a tool to help individuals evaluate information sources and develop critical thinking skills resulting in the ability to separate fact from opinion and identify bias in media messages. Furthermore, the report also underlines the importance of promoting media awareness and the development of Internet literacy in order to combat misrepresentations, prejudices and hate speech. Educators and experts across the world understand MLE as a pedagogical strategy that promotes the ethical use/production of media; as well as see MLE as an innovative approach to civic education (across society at large) that enhances the empowerment of citizens by facilitating access to a wide variety of media messages, encouraging critical analysis of media messages and supporting the production (and distribution) of media messages where individuals and communities self-represent themselves. 
Many see MLE as a fundamental path towards strengthening creative social change in democratic societies. Through MLE’s analytical approach to the media representation of the “other” and its questioning of the embedded cultural stereotypes within media messages, most MLE initiatives encourage the development of inter-cultural and inter-religious understanding among individuals and societies. The fast growth of “new” media (recent market research indicates that 3/4 of the world population is connected via cellular phones) and the convergence of mobile technology, Internet and television, but further underlines the urgency of MLE initiatives. As societies hover between dialogue and culture shock, the role of the media in the presentation of events, which in turn affects the shaping of people’s perceptions of those events, is fundamental. In the way they report, the media can create tensions by spreading stereotypes or incorrect information, or ease tensions by carefully explaining social and political events that may create misperceptions between and among communities. Joint efforts to improve this situation across the globe would have a positive effect, contributing to a dialogue among civilizations based on mutual acquaintance and respect. 
Taking into consideration that this platform should focus on practical and result-oriented activities, efforts should be made to avoid replicating or becoming an echo chamber of the dozens of MLE-related conferences and events that are organized in all regions of the world.  The joint action of the platform should cover the media in a broad scope, i.e. written media, TV, radio and Internet, and touch on three different levels: (1) editorial boards, (2) journalists, and (3) receivers. 
The main purpose of this session is to hold an open discussion on this issue, identify two priorities on which the platform could work and identify one or two GoF members who will, with the support of the UNAOC Secretariat, coordinate the platform.

The session will be moderated by Jordi Torrent, UNAOC.


Session 3: Integration of migrants and the role of cities – sharing best practices and creating innovative tools
	The main UNAOC’s achievement of the past year in this field is the website “Online Community on Migration and Integration – Building Inclusive Societies”. Built in partnership with the IOM, the Online Community is a source of information on good practices of integration of migrant populations, a virtual space for exchange and learning for practitioners and a support for coordination and cooperation between stakeholders. The resource highlights successful models of integration to counter stereotypes and promotes further involvement of all stakeholders in integration. 

The process of building up partnerships for the Migration Integration program is continuing, and significant organizations have commended the program, with initial feedback on the website that is very positive. Synergies and opportunities to co-implement events have been explored with numerous stakeholders, and will certainly lead to a series of launching workshops in the second half of 2010. 

This session will focus primarily on how the Focal Points can make best use of this tool at country level and how they can help enlarge its outreach.
The session will be moderated by Florence Laufer, UNAOC.


Session 4: The UNAOC youth on move – two complementary new initiatives - summer schools and virtual exchanges „web.2“ 

	Youth in general and students in particular are very keen on exchanging experiences although they feel that opportunities are rather scarce – currently as little as 5% of college student populations participate in international cross-cultural exchanges.

The newly created 1st UNAOC Summer School (15-22 August 2010) brought together 115 youth representatives of 44 nationalities and was a major success. It gave rise to an emerging community of alumni who are now working on developing common projects and initiatives.

Therefore, further to new opportunities for real exchanges that should be opened up but whose outreach will always remain limited and far behind global demand, if web-based technology and well-established processes and pedagogy for deep cross-cultural engagement are properly leveraged, it is possible that within 10-15 years every young adult could have a profound international cross-cultural educational experience as part of his or her university curriculum.
This session will focus on both experiences and help push this agenda in order to:

1. Help activate the UNAOC’s Group of Friends’ community on education-related issues by further supporting initiatives such as summer schools, camps, and virtual exchanges 

2. Demonstrate that while others are utilizing the internet to cause further polarization between peoples and religions, the UNAOC is focused on using the internet to bring youth and students closer together. 
The session will be moderated by Daanish Masood, UNAOC.


19:30-22:30 Cultural Program on Invitation by the German Federal Foreign Office

 

Wednesday, October 27 2010

 09:00-10:30 Breakout sessions 

	  

Breakout Sessions are facilitated discussions that allow participants to exchange ideas and engage in an open dialogue on various aspects related to the UNAOC’s activities and ways of operating. These sessions may help identify opportunities for further actions and recommendations for the next tangible steps or to develop new commitments to action.




Session 1: On the UNAOC Forums

	Annual Forums of the Alliance are special moments of its life very much in the guise of a celebration or family gathering. Forums are unique opportunities to put intercultural dialogue high on the global agenda, to draw the attention of world leaders to the urgent need to address cultural diversity issues as part of sustainable development and peace.  

Most Focal Points have already experienced at least 2 out of 3 if not all of the UNAOC Annual Forums ever organized. They are well placed to give suggestions and put forward ideas to improve, renovate and give extra outreach to these unique moments in the life of the Alliance.

How best to use the Annual Forums to strengthen the UNAOC agenda, open up new opportunities and spark collaborations?  

This session will be facilitated by Jean-Christophe Bas, UNAOC.


Session 2: UNAOC Group of Friends – energizing the community 

	While the Alliance is more than an intergovernmental affair and much of its appeal lies in the synergies being developed among a large group of stakeholders and constituencies, its intergovernmental dimension remains a key component: political input and backing from governments are essential; the way they are channelled must be efficient. 

The Group of Friends is the driving force of the UNAOC and it plays a vital role in the UNAOC’s implementation process. The High Representative seeks the input, advice and support of its members on all key aspects of the UNAOC’s activities. The Group of Friends makes decisions upon the High Representative proposals through a broad dialogue-based and consensus-building approach. Until now, this approach allowed the Alliance to maintain its momentum, attract new members, build consensus among its constituency and deliver on its objectives.
But the rapid and steady enlargement of the GOF - a most welcome development in itself - inevitably carries the need to strengthen its cohesion and to keep it as an inclusive platform for dialogue and cooperation.

The Alliance currently organizes:

· one meeting of the GOF at the Ministerial level in the context of the general debate of the GA in late September, with Ministers taking part for rather short periods;

· one meeting at the Ministerial level in the context of the Forum;

· two meetings at the level of Permanent Representatives to the UN.

With the tremendous increase in membership, the risk of these meetings increasingly becoming a source of frustration is obvious. 

A number of practical improvements were made recently (speakers list, speaking time, encouragement to table written reports). Others are possible and some delegations already put forward a number of suggestions. To take here only one example, Ministerial meetings within the Forums could be more interactive and be focused on roundtable discussions as happened in Istanbul.  Ministers could also be encouraged to take a more active part in thematic sessions.  

Can we come up with bolder ideas? The Focal Points will be invited to share their views and put forward concrete suggestions to strengthen the Group of Friends‘ contribution to support the Alliance and the High Representative’s action.   

This debate will be facilitated by Marc Scheuer, UNAOC.


Session 3: Focal Points: are they national coordinators or the MFA diplomats? 
	Since their First meeting in September 2008, the Focal Points have become an active community, involved in exchanging information, debating issues of common concern, and searching for innovative solutions. 

One of the priority focus of the Focal Points’ work is to implement goals at national level, to foster their relevance and their broad national ownership, namely within National Plans and Regional Strategies for Intercultural Dialogue. At the same time, the Focal Points community constitutes an important resource in developing expertise on intercultural dialogue and in taking into account local, regional and national need and concerns. 

As national coordinators for the Alliance, Focal Points are key to ensuring a better match between national or regional actions on the one hand, and Alliance of Civilizations programs and projects, on the other. This role is particularly important, for instance, with regard to the Rapid Response Media Mechanism or the Clearinghouses. Furthermore, Focal Points can play an important role in promoting and initiating a structured dialogue at national level, by involving all relevant stakeholders (civil society, the corporate sector, foundations etc), and by promoting public/private partnerships.

Out of 127 members, there are 99 Focal Points appointed. Most of the Focal Points are civil servants belonging to the Foreign Office and/or to the diplomatic corps. Another smaller group has a rather academic profile.

This session will allow participants to discuss their own experience as Focal Points, to share their experience as national coordinators, the difficulties they face and the way they operate, to discuss best practices and issue possible recommendations.  

The debate will be facilitated by Florence Laufer, UNAOC.


Session 4: Funding possibilities by the European Commission for projects promoting intercultural dialogue 

	Outline of the session to be communicated in the coming days


10:30-11:00 Sharing conclusions of simultaneous sessions 

11:30-12:45 Panel discussion: How to deal with intercultural crisis? Is an UNAOC crisis management mechanism necessary? What would it look like?
	The High Representative will open the debate.
Episodes and incidents involving a cultural dimension have multiplied around the world. From the cartoons in Denmark to the controversy over the use of the word “Allah” in Malaysia, the case of Pastor Jones case in the US, sectarian violence involving Christians and Muslims in northern and central Nigeria – just too give a few examples -, tensions of a very different nature but reflecting all a cultural character can sometimes have a widespread impact and lead to outright violence. 

The very complexity of the issues raised by these crises and the fact that they reflect tensions at the intersection of culture, religion and politics, mean that it is sometimes difficult, within the UN system, to identify what course of action should be chosen to address them effectively. 

From early detection of signs that a crisis is brewing and providing real-time analysis about them (risk assessment),  preventive action to defuse tensions (preventive action) to crisis management and consolidation of peace, all these dimensions have to be taken into consideration both as independent fields of action and parts of a whole.

This working session aims at encouraging an informed debate on this issue and to explore ways for the Alliance to engage in this field bringing added value to the existing mechanisms by complementing or reinforcing them. A food for thought note will be prepared and distributed to the participants to facilitate the discussion. 


12:45-13:00 Closing remarks 

 

13:00 Adjourn

For participants in the thematic platform on Humanitarian and Development:

 

	14:00-18:30 Working session 2: A discussion of the topic of fostering cooperation and joint action as a way to bridge divides in the field of humanitarianism and development will be held as follows:

· Kick-off speakers of Qatar and Sweden (tbc): What is at stake? What is the international debate on the topic? What dimensions have been explored so far? What experiences have countries to offer? What is the relevance for the Alliance of Civilizations?

· Discussion on:

· What are our next steps? How do we organise our work?

· Should we broaden the participation in the platform (NGOs, experts), and if so how?

· What do we want to contribute to the next Forum of the UNAOC?

The meeting will end with closing remarks on suggestions/recommendations to the UNAOC and next steps. A working dinner is planned to take place.  




