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Fifth Focal Point Meeting - UN Alliance of Civilizations

Federal Foreign Office, Berlin (October 25 – 27, 2010)

 

“Advancing practically the Goals of the UN Alliance of Civilizations”
Summary Report

Overview

The Fifth Meeting of the United Nations Alliance of Civilizations Focal Points was generously hosted by the German Federal Foreign Office in Berlin on October 25-27, 2010. It was convened in presence of over 120 participants and guests, and featured participation of 70 countries and 11 international organizations, members of the Group of Friends of the Alliance (see Annex 1). 

An annotated agenda was prepared and circulated in advance (see Annex 2) and some background notes prepared on a number of issues (see Annex 3).
The main purpose of the Meeting was to enhance the capacity of the Focal Points to advance practically the goals of the UN Alliance of Civilizations and to allow for more in-depth exchanges with the High Representative and the Secretariat on a number of issues relevant to the efficiency of the Alliance’s work.  

Pre-Day Event 

The Federal Foreign Office had invited the German Internet Portal Qantara.de to organise a Seminar as a pre-event to the Focal Points meeting. Under the title ‘Troublemaker or Facilitator? The Role of Media in Intercultural Dialogue’, the event explored the consequences of Media globalization on potential escalation between different cultural spheres, the role of “intercultural dialogue” as a tool for conflict prevention and how Media can enhance mutual understanding or rather have a polarizing effect. 

UNAOC Regional Strategy for the Mediterranean
On the margins of the Berlin Focal Points meeting, Focal Points of countries and organizations involved in the UNAOC Regional Strategy for the Mediterranean, met to finalize preparations of the Malta Conference according to the agenda prepared and circulated in advance (see Annex 2). The draft UNAOC Regional Strategy for the Mediterranean to be endorsed in Malta at Ministerial level was finalized by the Focal Points and agreed at their level. Regarding the Compendium of projects submitted for the Action Plan, distributed during the session, it was decided that further work was needed in terms of assessment of the proposals to be part of the Action Plan. It was also decided that the follow up mechanism should be clarified.   
1. Opening Session

Ambassador Dr. Heinrich Kreft, Focal Point and Special Representative for the Dialogue between Cultures of the German Federal Foreign Office, welcomed the participants. He warned against growing tensions and mistrust as threats to our societies and hailed the commitment to overcoming misunderstanding affirmed by the UNAOC and, in particular, H.E. President Sampaio.  Human beings from all cultures need to meet and relate to each other in a more peaceful coexistence. This conviction underpins the Group of Friends’ activities. All initiatives going in such direction must be supported and, in particular, the UNAOC’s projects, such as the Summer school or the Fellowship Program. Germany is further convinced of the potential of the media for fostering dialogue between cultures and bringing foreign cultures closer to us. The Quantara session illustrated that conviction. 
President Jorge Sampaio, UNAOC High Representative, thanked the German authorities and notably Ambassador Kreft for their hospitality and stressed the crucial role played by the Focal Points’ community to reinforce the ownership of the UNAOC’ goals at national level and enhance its capacity to deliver. In this regard, he suggested Focal Points to consider creating an Alliance Day in their country to enhance the local footing of the UNAOC. The interaction between civil society, the private sector and the Alliance is of a paramount importance to achieve results on the ground. Focal Points of international organizations must also be facilitators, providing synergies and enabling mutual assistance for the common good (full speech, see attached). 
The High Representative has also stressed that because of the rise of conflicts, tensions, intolerance, xenophobia and discriminations, extra action was needed to address the fears of populations, tackle real problems and address all these challenges by implementing long term policies. In this regard, he recalled the key role that National Plans and Regional Strategies can play to achieve these goals. Furthermore, in its introductory remarks, President Sampaio also suggested that the profile of the UNAOC could be raised – in terms of visibility, attention and resources - because after all cultural diversity is one of the pillars of sustainable development and good relations among peoples, cultures and religions are a sine qua non condition for peace, security and development and hence for the agenda of the MDGs.
2. Kick-off panel discussion: from global to local 

How to meet regional expectations on the Alliance? What are the major challenges and opportunities for the Alliance in each region?

The discussion focused on lessons learned and expectations connected with Regional Strategies, but also other initiatives aimed at consolidating local ownership and footing of the Alliance, in particular, National Action Plans. It included initial presentations from Focal Points/representatives from Spain, Belgium (rotating chair of the EU), Brazil and Russia. Many other stepped in the conversation. 
Regional Strategies were generally seen as important instruments to provide coherence, engagement of all relevant actors and coordination of actions, from global to local and vice-versa. While allowing for a great diversity of circumstances in different parts of the world, the following elements were seen as a tremendous contribution to their success: initial commitment of a few countries, with one or two willing to take a leading role (as done by Bosnia and Herzegovina, Egypt, Malta and Peru); readiness of relevant international organizations to bring their experience; capacity to reach out to and include civil society; focus on a few priority areas; well-connected national policies; political interest and support by the GoF as a whole. It was noted that the EU, which naturally got involved in the two first Strategies (SEE and Mediterranean) was keen to promoting the Alliance in other regions, in particular, Latin America, South East Asia, and Central Asia. 
Further emphasis was put on delivering practical results through Action Plans, ensuring continuity and paying appropriate attention to evaluation. Requests were made for an improvement of the procedures of drawing up Action Plans, in particular, when it comes to the involvement of civil society actors and the calls for applications. Drawing on the experience gained so far, the Spanish Focal Point shared a list of issues, which can usefully be addressed in the context of Regional Strategies. 

3. Engagement with the private sector 

What can we learn from the experience of the private sector in coping with diversity while reaching global goals? How can we enhance the inter-action between the UNAOC and the private sector? 

The “Business Coalition for Intercultural Understanding”, launched in September 2009 in New York, is a platform of corporations willing to support initiatives promoting intercultural understanding and cooperation and to promote cultural diversity in the workplace and within the workforce. Peace and development – two major conditions for business expansion – are indeed increasingly conditioned by peaceful interaction among people and communities, and consequently the private sector becomes a priority for the private sector. 

At the core of this initiative is a joint publication by UN Global Compact and the UNAOC “Doing Business in a Multicultural World: Challenges and Opportunities” which has identified numerous concrete case studies where private sector has been confronted to these issues. 

The main purpose of this session was:

· To present recent upcoming examples of collaboration between the UNAOC and the corporate sector. The new partnership agreement between UNAOC and BMW to develop the WIFI (World Intercultural Facility for Innovation), partnership between the League of Arab States and the Canadian Business Community, development of common activities between the Austrian Ministry of Foreign Affairs and the Quandt Stiftung and between UNAOC and a wide range of public and private partners (i.e. Corte Inglese) were particularly featured. Almost a dozen Focal Points shared their own experience during the session stressing the importance of going beyond sponsorship but rather in partnership, by sharing knowledge and experience. 

· To exchange experience among Focal Points on the interest and involvement of the private sector in initiatives and projects on intercultural dialogue. The UNAOC is currently doing the mapping of all Corporate Sector Responsibility events and publications and will approach to suggest a greatest emphasis on intercultural dialogue and cultural diversity. Indeed, for the time being, the CSR and Foundations’ agenda and priorities are very much aligned in the sustainable development agenda (mostly MDGs and climate change). It is important to advocate for a new thinking. 

· To discuss with Focal Points how best to engage with the private sector. The UNAOC is considering to organize in Spring 2011 a seminar that would bring representatives from the corporate sector and policy makers to exchange views on how they handle intercultural dialogue, foster exchange of knowledge and develop collaborative action. 

4. Simultaneous working sessions

4.1
Tools to foster education for cultural diversity and intercultural dialogue, session organized by UNESCO 
The session focused on the role of UNESCO in promoting cultural diversity. Education has a crucial responsibility in deconstructing the way that mistrust and suspicion develop into conflicts and then into wars. Human beings are not born with prejudices but build them up as they grow up – this is the difficult task and education is necessary to lead to knowledge. UNESCO’s focus is not only quantitative work (providing education for all) but much more qualitative: education for development, including the promotion of freedom and aiming for the fulfilment of intellectual and emotional satisfaction. 
Intercultural competence is the new requirement on the international agenda: this implies to persuade formal and non formal education systems about the need to think intercultural, to replace the traditional lens of reading history and geography through fixed and existentialist considerations by a new creative approach built on processes. With this purpose, the UNESCO has developed several initiatives such as the Vademecum audiovisual toolkit for less nationalistic readings of Mediterranean region, a new synthesis on intercultural competence, or the UNESCO chairs on intercultural issues. 
4.2
The UNAOC thematic platform on Media Literacy ‘Developing Inclusive Intercultural Societies through Media Literacy’ 
Representatives of Argentina, Uzbekistan, Germany, New Zealand, Denmark, Organization Islamic Conference (OIC), Malaysia, Oman, Brazil, Peru, Switzerland, and Qatar participated in the session. Russia expressed interest but had a conflicting schedule with a parallel session. Argentina and New Zealand confirmed their interest in taking a leading role in the platform. Specifics to be further discussed as the platform develops. The OIC representative expressed interest in having an active role in the platform as well. In particular, developing a guide or/and educational resources focusing on how to better counteract hate speech, racism and cultural-religious stereotypes promoted in new media such as Internet blogs.

 

It was decided that a first possible outcome of the platform could be a resource guide focusing on Internet blogs and representation. A first possible working session could be included at an OIC meeting early in 2011. The groups agreed to aim at having this resource (perhaps also including a multilingual website for media professionals, educators and youth) ready and available by the time of the 4th UNAOC Forum in Doha, Qatar. For more information see relevant motes included in Annex 3.
 
4.3 
Integration of migrants and the role of cities – sharing best practices and creating innovative tools 


During this session, the IBIS (Integration-Building Inclusive Communities) Online Community was presented. As a web resource on practices of integration, it is a virtual platform for exchange and replication of successful initiatives, with a specific focus on the role of cities in Integration. Focal Points can be instrumental in tackling two upcoming challenges for the IBIS project: 1 - developing the content of the web resources by providing access to information on integration in their countries and 2 – connecting the UNAOC Secretariat with partners to launch practical initiatives that address country- or region-specific needs or concerns on integration, inclusion and cohesion. The session included a presentation by Shermin Langhoff, artist and theatre director, on her views about diversity and migrants in the city of Berlin, and on how she founded a theatre, the Ballhaus Naunystrasse, as a tool for community expression and awareness raising. 

The IOM stressed the importance of good integration to better inform policies and to build societies of inclusion. Inputs from representatives of Kuwait, the Russian Federation and the OIC highlighted local practices of integration and insisted on the urgent need for more cohesive and respectful societies. 

4.4
The UNAOC youth on move – two complementary new initiatives - summer schools and virtual exchanges „web.2“ 

Two complementary projects were presented over the course of the session.  The first is the UNAOC Summer School, which took place earlier in 2010 in Lisbon. One of the aims of the project is to mainstream the UNAOC-linked themes within summer school curricula around the Mediterranean (as part of the Euro-Med Strategy) and beyond. Following the first summer school, a number of countries around the Mediterranean and in Latin America have expressed an interest in holding the next session.

The second project is Exchange 2.0, which is an effort to use new media technologies to vastly expand the number and diversity of young adults who participate in international cross-cultural education and dialogue. In order to advance that approach, the formation of a small advisory group was proposed. It would be comprised of the GoF members, international exchange industry leaders, private foundations, and corporations. The first meeting of the advisory group would take place in Spring 2011, hosted by the United States Institute of Peace in partnership with the UNAOC. The meeting would begin with a discussion of an Exchange 2.0 policy paper, which the United States Institute of Peace is currently developing and a proposed strategy document which the UNAOC is developing with Soliya. Norway has already committed to attend, and the UNAOC is looking for other GoF members who would be interested in participating.

5.
Breakout Sessions

5.1
On the UNAOC Forums

A group of over 15 Focal Points participated in this session. Annual Forum of the Alliance is a special moment of its life, the culminating point of the year and a converging venue for a wide and diverse range of partners. The Forum is a unique opportunity to put intercultural dialogue at the top of the global agenda, to draw the attention of world leaders on the urgent need to address cultural diversity issues as part of sustainable development and peace. Most Focal Points, who have already experienced two or three of the AoC Annual Fora are well placed to give suggestions and put forward ideas to improve and increase outreach to these unique moments in the life of the Alliance.

How best to use the Annual Forums to strengthen the UNAOC’s agenda, open up new opportunities and spark collaborations, were among the main issues discussed in this session. Most Focal Points suggested that the frequency be slightly changed, with a Forum possibly every other year or every 18 months, otherwise there is a risk of fatigue. It was further suggested that the Forum should focus on an overarching theme clearly identified, with a corresponding set of objectives and deliverables so that progress and achievements could be measured. 

Most Focal Points considered it would be important to involve by one way or another, next to Ministers of Foreign affairs, thematic ministers in charge of the Alliance fields of work (Youth; Education; Migration; Media and Communication). There was a general understanding that the right format for the Ministerial meeting has not been found yet. It was also strongly suggested that the preparation of the program and main items should be more inclusive and collaborative, involving the UNAOC and the host country, but also a few selected partners. This is already the case with sessions organized by partner organizations but could be even further developed. 

The involvement of the civil society should be also stronger, not just as an audience but also as major contributor in the sessions; sessions that should be certainly more interactive with open debates and a more creative structure (keynote speakers; roundtables; seminar types, etc). 

5.2
UNAOC Group of Friends – energizing the community

A group of 15 Focal Points discussed the opportunities and challenges connected with the fast expansion of the GoF, in an attempt to find new ways to mobilize political support and guidance. It was generally agreed that the September Ministerial meeting in the context of the GA should be preserved as the annual occasion of great symbolic and political value, in which Ministers reiterate their support, re-state elements of the national policy and possibly provide backing to a particular initiative or document. The annual Forum of the UNAOC should offer increasing opportunities for more interactive discussions, not only between those Ministers present, but between them and the other stakeholders. 
One Focal Point suggested that regional meetings of Ministers should be explored as a way to build ownership and facilitate discussions in smaller groups. Another warned against parallel sessions, penalizing smaller delegations. Many insisted that meetings should be more action-oriented, focusing on deeds, initiatives and reporting thereon. Formal meetings of Heads of Missions and informal meetings of the Secretariat with contact points in Missions in New York should be seen as ways to facilitate coordination, reporting and a more fluid conversation; they should not aim at decision-making. 
Focal Points ensured continuity. Their meeting was essential. More concept papers in advance would help achieve better informed decisions. The possibility for them to receive more regular information and to provide feedback was also important. The upcoming upgrading of the website was welcome. Securing a fair level of resources was recognized as a condition for the efficient work of a re-energized community, though there was little new in terms of pledges or suggestions.

5.3 Focal Points: are they national coordinators or the MFA diplomats? 

A group of 20 Focal Points participated in this session. What was discussed here was the ways in which Focal Points could fulfil their complex mission at best. They have a double responsibility of managing external relationships - with other Group of Friends countries or the UNAOC Secretariat - and of being in charge of internal national level coordination, with various Ministries, local governments and civil society. They must be able to have access to information both from ‘inside’ and ‘outside’, and to coordinate actions and connect stakeholders whenever relevant. They have the double function of facilitating information flow and of decision making. 
The 20 countries represented described briefly the diversity of their Focal Point structures, as defined according to their country-specific contexts and priorities. The somehow provocative title of the session was rapidly challenged by participants: it is not a matter of either/or, but much more a question of how the opportunities and challenges of each kind of structure can be addressed. Domestic agencies obviously have great success in reaching out to national actors, but need an efficient coordination with the Foreign Affairs to be efficient. 
Diplomats have the advantage of excellent international connections, but need support to coordinate actions within the national framework. Sustainability in the context of a rotational staff was addressed, and the Secretariat was invited to gather and share lessons learned and best experiences. The Secretariat confirmed that it is currently working on improving mechanisms for information and coordination, among which the new internet website and other means of communication with Focal Points. The efficiency of the Secretariat is nevertheless directly influenced by its limited resources. The Turkish Focal Point took the occasion to announce that his country will deploy a seconded person in the coming weeks. 
5.4
Funding possibilities by the European Commission for projects promoting intercultural dialogue 

A general overview on the EU’s cultural policy and the main philosophy behind the relevant funding programs were provided to enable decision-makers in public administration, as well as private cultural actors, to better understand and eventually access EU funding instruments. Sabine Bornemann, German Cultural Contact Point (the national EU contact point for the EU-CULTURE Program), and Giorgio Ficcarelli, Head of the Culture Section of DG Development at the European Commission, gave insights into the various EU funding instruments: 

· External actions of Internal EU programs: e.g. CULTURE, Life Long Learning, Citizenship which also enable so-called ‘third country co-operations’;

· Instrument for Pre-Accession (IPA) for official and potential EU candidate countries 

· European Neighborhood Policy Instrument (ENPI) as cohesion funds for EU neighbor countries in the Southern Mediterranean, Western GUS and South Caucasia;

· Development Cooperation Instrument (DCI) – “Investing in People” for regions worldwide

· European development Fund for cooperation projects with countries from Africa, Caribbean and Pacifics.

There are funding instruments for “grassroots-oriented” projects, i.e., close to the citizens, as well as for know-how transfer to the administrative level. The EU’s Culture Program (2007-2013) which aims at promoting cross-border mobility of those working in the cultural sector, encouraging the transnational circulation of cultural and artistic output, and fostering intercultural dialogue, focuses mainly on cooperation between EU Member States, EFTA-Countries and future candidate countries. On top of it enables cooperation between Europe and a different extra-European country or region each year. In 2011, this will be Mexico and in 2012 South Africa. 
Within EU Member, EFTA and candidate States, potential applicants are assisted by their respective Cultural Contact Points. (http://ec.europa.eu/culture/annexes-culture/doc1232_en.htm). Outside the EU, applicants may approach the EU Delegations directly as they also have their own calls for proposals (http://eeas.europa.eu/delegations/web_en.htm). The Anna Lindh Foundation (www.euromedalex.org) facilitates and supports actions of inter-cultural dialogue among civil society of the Euro-Mediterranean Region in specific priority fields. Specific calls for proposals for projects of cultural cooperation and governance under the "Investing in People" and "Eastern Partnership" program have been recently published and all information is available at 
https://webgate.ec.europa.eu/europeaid/online-services/index.cfm.
6.
Dealing with intercultural crisis: Is the UNAOC crisis management mechanism necessary? 

A note to kick off the debate was distributed for this session (see Annex 3). Many of the crises witnessed by the world today feature an intercultural component. From ethnic-based conflicts to tensions between different religious groups, tensions reflecting a cultural character can sometimes have a widespread impact and lead to outright violence. The very complexity of the issues raised by these crises and the fact that they reflect tensions at the intersection of culture, religion and politics, mean that it is sometimes difficult to identify what course of action should be chosen to address them effectively. This session explored the possibility of further expanding the RRMM in order to detect early signs that a crisis is brewing and provide real-time analysis about these crises could help in that regard. 

Such a mechanism would provide advance reports on religious and cultural tensions that have the potential of destabilizing societies and leading to fully fledged conflicts. In addition, since many of these crises first break in the media and are often exacerbated through multiple iterations in the news cycle, the session also explored how the existing infrastructure of the RRMM program, and in particular Global Expert Finder, could be deployed to address crises.

A number of Focal Points expressed a strong interest in such a mechanism, while others cited potential challenges along with solutions to such challenges. Emphasis was laid on the needs to avoid interfering with existing UN mechanisms, to remain realistic in what the Alliance can undertake or to make sure that, drawing attention to mounting tensions does not feed them. The political discussion of the Swiss Minarets consultation during the December 2009 Sarajevo Conference was quoted as an example of useful early reaction. Some participants wished the Alliance would speak out more often, thus helping to frame the debates. The sharing of good national experiences in defusing cultural tensions was also seen as a task for the Alliance. 
On the whole, there was a consensus in the room that the current work undertaken under the RRMM program to address such crises should continue and be scaled pending additional support. Secondly, the possibility of having experts from the RRMM program brief policymakers in off-the-record sessions on potential crises is something that focal points may be willing to explore. The High Representative will reflect on the many useful suggestions and comments received. 

7.
Thematic platform on Cooperation as a way to bridge divides in the field of the Humanitarian and Development work 

As President Sampaio has often stressed, the UNAOC's mission is to work on GLOCAL issues: that means globally relevant and locally applicable. President Sampaio has often raised the question of how GoF countries can work concretely on these issues. An answer was offered with the Swiss suggestion to work on thematic platforms, including Focal Points and Government Representatives to work on practical issues, and also experts if this is considered relevant.

In the field of humanitarian and development work, there is a lack of cooperation between Muslim and non-Muslim organizations, with the exception of a few countries, such as Indonesia for instance. In most other regions, such as Sudan and other countries, there is a big gap and lack of cooperation. This causes a divide in the field of humanitarianism and development cooperation in “receiving countries” as well as in “donor” countries both at a national and international level. The reason for this behavior is manifold (a lack of information, a wide spread suspicion between communities which is caused by gaps - real or perceived - between communities, by differences in capacity or willingness to recognize a different form of capacity), and limits the global response to humanitarian and development need, since it accepts inefficiencies and fails to take advantage of synergies. A practical cooperation between and among Muslim and non-Muslim organizations could be a concrete contribution to the promotion of peaceful coexistence between and within societies across the world as advocated by the UNAOC. Possibilities of cooperation could also be explored and promoted at the level of coordination agencies and governments, for example in a mechanism such as the Paris Declaration.

The thematic platform “bridging the divide in the field of humanitarianism” has been discussed in the Focal Points meeting in Paris, then further presented in Rabat, and finally endorsed by the UNAOC and officially launched in Rio. In Berlin, with the participation of 10 countries, the thematic platform had its first working sessions.

The participants agreed to tackle the issue at different levels (religion in development, cultural proximity of Faith-based organizations, cultural training of deployed (humanitarian) personnel, role and involvement of diasporas; role of government for bridging the divide between NGOs from different communities, whether faith based, faith inspired or secular) and to meet again to go into operational discussion at the end of February 2011, in Switzerland, upon the invitation of the Federal Department of Foreign Affairs (FDFA). In the meantime, some data on the issue (desk research) will be collected and discussed electronically among participants. 
The concept note and the minutes of the working sessions are collected in Annex 3. 
8. List of Annexes

Annex 1: List of Participants 

Annex 2: Annotated agenda 

Annex 3: Background notes prepared (collection) and opening remarks by the UNAOC High Representative
9

